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Executive Summary 

 
The following report is the Community Health Needs Assessment (CHNA) prepared for Decatur 

County, Iowa. Creating healthy communities requires a high level of mutual understanding and 

collaboration with community individuals and partner groups. The development of this 

assessment brings together community health leaders and providers, along with local residents, 

to research, prioritize county health needs, and to document community health delivery 

successes. This health assessment will service as the foundation for community health 

improvement efforts for the next three years.  

 

Important Community Health Needs Assessment benefits are as follows: 

1. Increases knowledge of community health needs and resources 

2. Creates a common understanding of the priorities of the community’s health needs 

3. Enhances relationships and mutual understanding between and among stakeholders 

4. Provides a basis upon which community stakeholders can make decisions about how they 

can contribute to improving the health of the community. 

5. Provides a rationale for current and potential funders to support efforts to improve the 

health of the community. 

6. Creates opportunities for collaboration in delivery of services to the community 

7. Provides guidance to local health agencies for how they can align their services and 

community benefit program to best meet health needs. 

 

Based upon the comprehensive Community Health Needs Assessment Survey and the 

community forum, the following priorities were determined: 

1. Pediatric Mental Health and Expansion of Mental Health Services 

2. Drug and Tobacco Abuse Prevention 

3. Nutrition Awareness and Obesity 

4. Business & Industry/Infrastructure/Economic Development 

5. Poverty Alleviation 

6. Preventative Healthcare 

7. Youth Health and Wellness Programs  
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Decatur County Community Profile 

The 2010 census recorded a population of 8,457 in the county, with a population density of 

15.897/sq mi (6.138/km). There were 3,834 housing units, of which 3,223 were occupied. 

The county covers 531.88 square miles and this area is home to Nine Eagles State Park, Little 

River Lake and Recreation Area, and the Leon Rodeo. The county has an overall population 

density of 15.9 persons per square mile, compared to the state average of 54.5 persons per square 

mile. 

For more information about Decatur County, visit www.decaturcountyiowa.org.
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II. Methodology 
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Scope and Purpose 
 

Decatur County Hospital, Decatur County Public Health, Community Health Centers of 

Southern Iowa, and CROSS Mental Health Region are all required to conduct a Community 

Health Needs Assessment at least once every three years and adopt a strategy to meet community 

health needs.  

 

The purpose of the Community Health Needs Assessment (CHNA) is to: 

1. Evaluate current health needs of the community and prioritize them 

2. Identify resources available to meet both the priorities as well as opportunities identified 

through the CHNA 

3. Develop an implementation plan to address health priorities 

4. Build capacity to address the opportunities within the context of the health system’s 

existing programs, resources, priorities, and partnerships. 
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Collaborating Organizations 
 

Decatur County Hospital 

1405 NW Church Street 

Leon, Iowa 50144 

641-446-4871 

www.decaturcountyhospital.org 

 

DCH is a not-for-profit critical access hospital located in Leon, Iowa and is an affiliate of Mercy 

Health Network – Central Iowa, Des Moines. Decatur County Hospital offers a wide variety of 

services including:  

 Surgery (General, Vascular, ENT, Podiatry, Orthopedic, etc.) 

 Cardiac Rehabilitation 

 Emergency Medical Services/Ambulance 

 Impatient Care 

 Infusion Therapy (including chemotherapy and PICC line care) 

 Internal Medicine 

 Laboratory 

 Pharmacy 

 Radiology (diagnostic imaging, CT scanning, digital mammography, MRI, Nuclear 

Medicine) 

 Rehabilitation Services (Speech Therapy, Occupational Therapy, Physical Therapy, and 

Lymphedema) 

 Skilled Rehabilitation 

 Specialty Clinic Services 

 

A wide variety of specialty clinics are also available: Cardiology/Device Clinic, Orthopedics, 

Pulmonology, Oncology, Foot and Ankle, Urology, Dermatology, Ears, Nose, and Throat, and 

Audiology. Emergency Medical Services are available 24 hours a day, 7 days a week. DCH 

provides the only emergency transport service available within Decatur County.  
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Decatur County Public Health and Home Care 

207 NE Idaho Street 

Leon, Iowa 50144 

641-446-6518 

www.decaturcountyiowa.org 

 

The Decatur County Public Health Nursing Agency provides a comprehensive home health care 

program to provide and coordinate home health care for residents of Decatur County. The 

agency also offers Childhood immunizations, Parents as Teachers early learning experiences, 

and tobacco prevention education. Decatur County's mental health services are coordinated 

through the agency along with environmental health programs. 

 

Services 

 Home Health Care 

o Skilled assessment and instruction (blood pressure, pulse rate, response to new 

medications, and health conditions.) 

o Wound care and dressings 

o Catheter or ostomy care and instructions 

o Blood draws and injections 

o IV therapy 

o Diabetic instruction 

 Immunizations 

 Tobacco Prevention 

 Environmental Health 

o On-site wastewater treatment and disposal system permitting and inspection 

o Private well drilling permits and plugging assistance 

o Radon awareness/indoor air quality 

o Public health nuisance complaints 

 Wellness Center 
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Community Health Centers of Southern Iowa 

302 NE 14th Street 

Leon, Iowa 50144 

641-446-2383 

www.chcsi.org 

 

Community Health Centers of Southern Iowa (CHCSI) was funded as a Federally Qualified 

Health Center (FQHC) in Decatur County, Iowa, in 2005.  Today, CHCSI manages six locations, 

including two primary care sites and four sites providing behavioral health and substance abuse 

services.  Oral health services were also added in January 2011. 

 

Services 

 Primary Health Care 

 Preventive Health Care 

 Tobacco Cessation 

 Mental Health Counseling 

 Behavioral Health Intervention Services 

 Substance Abuse Counseling 

 Emergency Dental Care 

 Primary Dental Care 

 Preventative Dental Care 

 Secondary Dental Care 

 Dental Rehabilitation Services  



Decatur County Community Health Needs Assessment 2016 Page | 11  

 

CROSS Mental Health Region 

201 NE Idaho St. 

Leon, IA  50144 

Phone 641-446-7178 

www.crossmentalhealth.org 

 

The intent of CROSS (County Rural Offices of Social Services) is to develop a system of care 

designed to make funding and services for individuals with disabilities more equitable across 

county lines in an effort to improve health, quality of life and successful outcomes for the adults 

in our region. 

 

The County Rural Offices of Social Services local offices are the only places to complete 

enrollment into the disability program. To apply for services, an individual must complete an 

application for assistance and sign the necessary releases of information to obtain primary source 

verification of the existence of a chronic mental illness, mental retardation, or developmental 

disability. 

 

A service coordinator will schedule an intake interview within 10 days of receiving contact for 

assistance to assess service and support needs and to complete the enrollment process. 

 

Crisis mental health services are available at our designated mental health centers and hospital 

emergency rooms. 

 

Targeted Case Management is a Medicaid program designed to provide individuals with an 

advocate to come alongside them and help them navigate the system to find and contract the 

supports they need.  
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Requirements of CHNA 
 

The requirements of the Community Health Needs Assessment Report include: 

 A description of the community served and how the community was determined. 

 A description of the process and methods used to conduct the CHNA. 

 Identification of any and all organizations with which the organization collaborated and 

third parties that engaged to assist with the CHNA. 

 A description of how the input was gathered from persons representing the community, 

who those people are, and their qualifications. 

 A description of the existing health care facilities and other resources within the 

community available to meet the needs identified through the CHNA.  
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Overview of CHNA Survey 
 

Decatur County Hospital, Decatur County Public Health, Community Health Centers of 

Southern Iowa, and CROSS Mental Health Region partnered together to conduct a community 

health needs assessment survey as a way to gather input from people throughout our service area 

regarding their perceptions of the current state of our population’s health and what they believe 

are the most important health needs that our communities should address.  

 

The survey was created using Survey Monkey and was available online on the Facebook pages 

of Decatur County Hospital and Community Health Centers of Southern Iowa. A link was also 

posted on the DCH website, CHCSI website, and the Decatur County website.  

 

The survey was also available in paper form in 13 locations throughout the county for people to 

take. The paper copy drop off boxes were emptied on a weekly basis and manually entered into 

the survey database. The survey was available from Monday, September 14, to Friday, October 

30.  

 

There were two press releases sent out to both county newspapers with information about the 

CHNA survey and how to complete it. There were presentations and information given to 

various groups and organizations throughout the community encouraging people to take the 

survey. 

 

The survey ended with 309 total responses from people throughout the entire county including 

Leon, Lamoni, Davis City, Grand River, Decatur, Weldon, and Van Wert.  
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Overview of Community Forum 
 

Our community has a wealth of expertise to be tapped for CHNA development. For this reason, 

we decided to host a community forum to gather community insight and provide an atmosphere 

to objectively prioritize county health needs. 

 

The community forum was facilitated by Ethan Pitt, Executive Director of the Decatur County 

Development Corporation. Bethany Elsbernd with the University of Iowa School of Nursing 

gave a presentation for County Health Rankings and obesity rates in Decatur County. Each 

attendee was also given a County Health Rankings scorecard with statistics regarding health 

outcomes and health factors.  

 

The Health Implementation Plan (HIP) from the 2013 Community Health Needs Assessment and 

a report on the items addressed was provided to all attendees and reviewed with the entire group. 

The purpose of this was to acknowledge the health priorities at the time and examine what had 

been accomplished.  

 

The complete packet of survey results was provided to all attendees so they could review the 

responses and survey data from the other 309 community individuals that completed our survey.  

 

The following community forum agenda was conducted: 

 

1. Welcome/Introductions/Partnerships/Purpose 

2. County Health Rankings Statistics (Review of County Health Indicators/Statistics) 

3. Review of 2013 CHNA Implementation Plan 

4. Survey Results/Health Priorities Discussions 

5. Table Discussions (Engage attendees to discuss and rank health needs) 

6. Vote on Health Priorities 

7. Close meeting by reflecting on health needs and community voting results 

 

The community forum was scheduled to be only an hour, however, because of the high interest 

and the engaged discussions the forum lasted over two hours. Marketing materials and 

information about county health services was provided to all attendees and dinner was provided. 

 

The CHNA committee coordinated comprehensive marketing and PR of the event though press 

releases in county newspapers, letters to key community members, personal invites to service 

organizations, chambers of commerce, city and county officials, business owners, local 

healthcare leaders, school officials, and more.   
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Community Forum Health Needs Priorities 
 

After reviewing the survey results, the group started open discussion about community health 

needs and outlined seven priority areas that need focus. After the seven priorities were defined, 

there were group discussions at each individual table. At which time, each attendee was given 

three sticky notes and were able to vote on their top three priorities. The top seven priorities are 

listed below in order of importance.  

 

1. Pediatric Mental Health and Expansion of Mental Health Services 

2. Drug and Tobacco Abuse Prevention 

3. Nutrition Awareness and Obesity 

4. Business & Industry/Infrastructure/Economic Development 

5. Poverty Alleviation 

6. Preventative Healthcare 

7. Youth health and wellness programs  
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III. Implementation 

Plan 
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IV. Community 

Health Status 
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V. Inventory of 

Community Health 

Resources 
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